
The appetite for companies to outsource their statistical forecast 
has increased significantly over the last decade. By outsourcing 
the statistical forecasting, organizations can free up time of the 
demand planners, get access to expert skills in the forecast area 
as well as cutting edge forecasting techniques.

Where do I find inspiration for my career?
I get inspiration through different sources: from my role as facilitator for the S&OP 
network and from clients that I’m working with. I get inspired by their challenges and 
how they overcome them. But I also get inspired by my Deloitte colleagues. Also here, I 
get inspired by their challenges and methods, and I often pick up insights that I can use 
in my area of expertise: Integrated Business Planning. 

Moderator of the webinar

CAMILLA THUGE LUND
Integrated Business Planning specialist and partner at Deloitte

Camilla Thuge Lund is an expert in Supply Chain Management & IT with a strong focus 
on Supply Chain Planning based on more than 20 years of experience working with high 
performing clients and in some of the most recognized companies (e.g., PwC, Gillette, 
Carlsberg and Lantmännen Unibake).

Camilla’s core experiences lie within Integrated Business Planning and S&OP, Demand 
and Supply Planning as well as inventory optimization, where Camilla has acted as Senior 
Business Manager, Program and Project Manager as well as Specialist Consultant. Camilla 
has further worked with tool selections, transformations, global implementation & 
rollout, organizational development and change management.

Camilla is also the facilitator of DILF’s S&OP competence network, S&OP, where she 
contributes with professional insight and more.
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Outsourcing Your Forecast Can Deliver
Significant Business Improvement
Get inspired by hands-on experiences from Royal Unibrew
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