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WHAT DO YOU DO FOR A LIVING?
I am employed at Story House Egmont as Head 
of Global Sourcing & Procurement. Story House 
Egmont is a leading Nordic media company that is 
committed to significant stories and journalism. 
We are innovators within media, entertainment, 
and online retail. Our headquarter is in Copenha-
gen, and we employ around 6600 people across 
Europe.  

My days are never the same, and that is one of 
the reasons why I enjoy my job. I am responsible 
for our internal and external relationships, when it 
comes to our printed magazines and the toys that 
we put on the children’s magazines. This means 
that I am in close contact with our paper, print, 
and toy suppliers to drive the strategic agenda. 
To be able to drive this agenda, I need to make 
sure that we fully understand the needs of the 
business, their thoughts about the future, and 
the path they are working towards. We work in 
cross-functional teams to build stakeholder man-
agement relations according to category man-
agement.

One of Story House Egmont’s main priorities is 
a focus on sustainability in every step we take. 
Right now, we are evaluating the toys we put on 
the children’s magazines, and we make a full LCA 
(life-cycle assessment) analysis to help the buyers 
make choices of awareness on every order. We 
need to build the knowledge within the company 

but also educate our suppliers in the Far East in 
order to succeed with our goals. 

WHAT IS CURRENTLY YOUR BIGGEST 
WORK-RELATED CHALLENGE? 
My biggest challenge in my job right now is that 
I do not have a crystal ball. I guess that is every 
procurement person’s wish for Christmas. Af-
ter COVID-19, the increase of raw materials has 
reached levels no one could expect. This gives my 
department a lot of firefighting actions on the 
short-term basis, but we also need to think long-
term and guide our business in this turbulence. 

The second biggest challenge is to run a global 
department without the possibility to meet in 
person. I have teams based in Malmö, London, 
Copenhagen, Warszawa, and Berlin. You can do 
a lot in virtual conferences but that special glue 
that appears when people meet in person and 
share thoughts and ideas is hard to achieve. The 
full team haven´t seen each other for two years. 
Some people have left and new have joined. So, it 
will be exciting to form a new team when we all 
will be able to meet. 

My third biggest challenge is to keep up the level 
of innovation and cost-take out projects with our 
suppliers. With a minimized staff in production 
and the making of COVID-19 proof production, 
limited improvement processes and innovative 
suggestions have been made. Focus has been on 
delivering orders on time and maintaining a high 
quality, which is the right prioritization in a crisis 
mode. We are slowly moving in the right direc-
tion again, and we have initiatives on the table 
that will ensure our sustainability goals but focus 
needs to be on proactively work on projects that 
will secure Story House Egmont’s future. 

HOW DO YOU WISH TO DEVELOP YOUR 
CAREER? 
My background is not within the printing indu- 
stry. I have been working with FMCG my whole 
life. But procurement has not been the only de-
partment I have worked with. I started in marke- 
ting at Heinz Nordic. From there, I continued to 
Findus, the place I grew up. Findus was a great 
school and the management allowed me to try 
my competences in different departments, and I 
found my home in procurement. 

It has always been my goal to be more of a gen-
eralist before becoming a specialist. I believe that 
you become a great asset to a company when you 
know the drive and way of working from diffe- 
rent departments. You can better support your 
colleagues; you can challenge and give new per-
spectives. But procurement is my home arena, I 
like to be able to make a difference in an early 
stage of a product. 

Being a leader is not a job, it is a lifestyle. Not 
everyone should become a manager only be-
cause it is the next career move. A leader does 
not necessarily need to be a manager, but a man- 
ager should always be a leader. With the constant 
change thru life, you need to revise and choose 
your leadership style on a frequent basis. Every 
new team member that comes in a team put the 
team dynamics to a test and requires you as a 
leader to act and react to the changes. My most 
important move in my career is to stay close to 
change and develop myself as a leader in any way 
I can – through courses, books, dialogues. 

WHY DID YOU PARTICIPATE IN DILF’S 
MAKING STRATEGY HAPPEN EDUCATION?
I applied to the course Making Strategy Happen 
because I have participated in so many strategy 
workshops and asked myself a year later – what 
happened? “Culture eats strategy for breakfast” 
is a very known quote. That does not make it less 
true, the opposite in fact. Strategy is defined once 
a year and our focus lasts for a month or two, then 
often the operational business comes knocking 
on the door. All the good intentions of the strate-
gy will fail if the culture does not change. 

I have a team of 16 people who have an average 
Egmont experience of 14 years. It is a real value 
that we have employees who like to stay with us 
and choose Story House Egmont as their employ-
er. However, it is also a challenge when it comes 
to change management and making new strate-
gies happen. As a leader for this group, you need 
to pay a lot of attention to their experience and 
make sure that you value it. A change needs to be 
explained and build on where we stand. Take the 
positive with what we do today and build from 
that./ 
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