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WHAT DO YOU DO FOR A LIVING?
Upon completion of my university studies in 
Austin, Texas, I returned to Scandinavia in 2004 
and joined J.M Huber Corporation in Vallensbæk 
Strand. At that time, I was assigned the category 
lead role for CAPEX purchasing for two of Huber 
Engineered Materials business units. In 2006, I got 
the opportunity to lead the global CAPEX/MRO 
category for two Huber businesses (HEM and CP 
Kelco) and relocated to headquarters in Atlanta, 
Georgia. Seven years later, I returned yet again 
to reside in Sweden, and since 2013 I am the pro-
curement lead for the CP Kelco Foodgums Divi-
sion. I still retain my responsibilities overseeing 
global CAPEX, and my office is located in the CP 
Kelco factory in Lille Skensved, Denmark.

At CP Kelco, we use a hybrid organizational mo- 
del for Procurement which is derived from an ini- 
tiative to hold each Huber business accountable 
for their own results. Due to its complex supply 
chain, strategic raw materials, such as peel and 
seaweed, are handled by a separate purchasing 
group reporting directly into Operations. Plants 
have local procurement groups handling daily 
operations, and central category managers sup-
port local groups with complex spot purchases 
as well as with strategic initiatives. At times, it 
can be challenging to work in this structure but 

overall, I think it has worked well for us. It en-
ables us to be flexible and agile and utilize our 
resources where we get the best return at a par-
ticular point in time. 

My daily activities mostly focus on coordinating 
the strategic purchasing initiatives assuring that 
we cycle through our spend, source effectively 
and, leveraging volumes and resources across 
our businesses. I report to central purchasing and 
support global initiatives tied to the global pur-
chasing function. Lately, we are focusing on pro-
grams tied to areas such as Quality, Food Safety, 
Sustainability, and Diversity & Inclusion. Energy 
sourcing and the current inflationary challenges 
are also hot topics right now.

WHAT DO YOU FIND PARTICULARLY
INTERESTING ABOUT YOUR JOB?
My job has taken me to many places, and I en-
joy interacting with people from different back-
grounds and cultures. It is amazing to learn and 
experience differences in business conduct and 
to be challenged with finding solutions that 
would meet or exceed expectations of two par-
ties literally worlds apart.  I enjoy working on in-
itiatives both related to the purchasing function 
as well as the commercial aspect of purchasing. 
However, what I find particularly interesting is 
the sourcing, negotiations and contracting com-
ponents of the purchasing spectrum.

In the world of Purchasing, I feel that lately there 
has been a lot of focus on transactional excel-
lence. While it is an honorable quest to lower 
transaction cost and reduce the cost of doing 
business, I am a firm believer of Purchasing ma-
king an impact beyond the transactional aspect. 
Having said that, I find it most interesting to 
work with our stakeholders and category man-
agers to find new sources of supply, plan sour-
cing scenarios, conduct negotiations, and opti-
mize the value of our relationship with strategic 
suppliers.

WHERE DO YOU FIND INSPIRATION AND 
MOTIVATION?
Similar to a salesperson making a big sale, I thrive 

when myself or the team create great value for 
the organization. I feel at best when we are 
handed sourcing tasks, and when we through 
research, planning, and negotiations can exceed 
expectations. 

I also find it inspiring to work on major plant ex-
pansions or acquisitions; for example, outlining 
a CAPEX procurement execution plan for a new 
production site or integrating a procurement 
group from an acquisition into our own structure. 
During our last major acquisition, we had great 
success in lowing cost during re-assessment and 
re-negotiation of the supply chain. That for sure 
was inspirational and validated that we have 
a good model in place and the right resources 
deployed.

HOW HAS THE COVID-19 PANDEMIC 
AFFECTED YOUR JOB?
Last year, we had to focus a great deal on secur-
ing supply mainly for safety materials and che- 
micals. It was challenging to assure that all plants 
were supplied with face masks, and we tracked 
inventory for all J.M Huber Corporation locations 
on a weekly basis. On a few occasions, we had 
to act within the hour and issue emergency pur-
chase orders to secure supply. We also had to ship 
safety materials across borders to plants that 
were low on inventory, which proved challeng-
ing due to export restrictions, etc. At times, we 
were low on inventory for process chemicals also 
used to produce hand sanitizers. I was pleased 
to see that our strategic suppliers supported us 
and helped us through the situation. 

On a personal level, it has also been quite a chal-
lenge. Like most of our commercial resources, I 
have mostly worked from my home office since 
April of last year. Fortunately, our IT resources 
have done an excellent job of reinforcing our 
toolsets and enabling us to conduct meetings 
and supplier negotiations online. Overall, we 
have been able to cope well with the situation, 
but I look forward to getting back to normal 
again./
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